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To stay or go: That's a decision many 
thousands of seniors in Canada have to 
make every year, choosing between 
remaining in their own home or moving 
to a retirement home. 
What was once considered almost a 
natural progression for seniors is no 
longer their preferred choice for many 
reasons, not least being the improved 
good health, longevity and increase in 
disposable income of the elderly. 
A study by the Public Health Agency of 
Canada reported that two-thirds of the 
seniors' population now prefers to stay 
in their own homes. 
Seniors make up 13 per cent of the 
Canadian population and that will 
double in the next 25 years. 
The franchise industry specializing in 
home service is on the cusp of a 
bonanza. 
In the past year, the sector providing 
services for seniors at home was 
number one in growth, showing a 28-
per-cent increase, from 14 brand 
franchises in 2009 to 23 new brands 
this year.  
"That's huge," said Lorraine 
McLachlan, president of the Canadian 
Franchising Association. 
"Demographers keep telling us the 
population is aging and many of us 
enjoy good health, so you want to stay 
in your own home, you don't want to  

 
necessarily be in a retirement home or 
some other kind of facility." 
"It's nice to be able to stay in your own 
place, so there are services growing up 
around that to help people do just 
that," she said. 
That's partly why Brian MacAuley 
gave up a secure management post 
with IBM and invested his savings in a 
new franchise with Qualicare, a 
Toronto-based company specializing in 
managing home care. 
"We are not an agency that just fills 
appointments," said MacAuley, who 
opened his new franchise in Durham 
Region Sept. 1. "We take the time and 
listen to the clients, so we can 
understand the whole picture of their 
life and the challenges they are facing." 
Although a major part of Qualicare's 
service relates to health-care support, 
the company finds a growing demand 
for home-support services. 
"These could be anything; it could be 
renovations, major and small, or just 
lawn care," MacAuley said. "When I 
hire staff, I tell them that you need to 
look right and look left and be aware of 
their surroundings, look for clues of the 
challenges this person is having." 
"I got into this because my mom has 
Alzheimer's and she is now in long-
term care," he said. 

"I saw the amount of fatigue my father 
was experiencing as he tried to care for 
her, especially with the limited number 
of hours the CCAC (Community Care 
Access Centre) would provide to relieve 
him." 
"So he aged very quickly. But the 
difference it did make to him, when he 
had some care we organized to allow 
him to have some rest, was 
significant." 
MacAuley has five permanent staff at 
his Courtice offices, but contracts out 
most of the home support work to 
carefully chosen tradespeople. 
"We do everything from personal care 
... anything that helps them manage 
their activities in a day. We provide 
companionship. We would accompany 
them on outings, help them with 
shopping, do meal preparations, and 
help them with mobility," MacAuley 
said. 
Stay-at-home support services can 
stack up favourably against the all-
inclusive package offered by retirement 
homes. 
"When we do a cost analysis on living 
at home versus living in a retirement 
home, they can live at home 
comfortably and it can be cheaper than 
moving into a retirement home. It's a 
viable option for many Canadians," 
said Qualicare president, Wayne 
Nathanson. 
For example, he says his company can 
provide a live-in caregiver to look after 
an elderly person or couple seven days 
a week for $1,700 per month. 
"It's a reasonable amount of money, 
and cheaper than moving into a 
retirement home costing $6,500 a 
month, especially if you own your own 
home," he said. 
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